Bostonpost Property Manager ™
Web-Based Software For Affordable Housing




Bostonpost Property Manager - A Total Solution

A total solution for affordable housing compliance, and administration

Bostonpost Technology specializes in affordable

housing software. We provide web-based
software and services to affordable housing

managers working with subsidy programs from

HUD and USDA as well as Tax Credits.

Whether you are managing
properties with just project
based vouchers, or properties
rehabilitated with tax credit
funding, or newer properties
with complex layered funding,
or anything in between, the
Bostonpost system can help you
manage all of it with one system
property managers can handle
with ease.

Our customers use Bostonpost Property
Manager*™ software to reduce the
administrative workload on their
property managers and increase
compliance with any mix of affordable
housing funding programs.

Our system does this well because it
did not evolve from older software
versions that supported just one type
of subsidized housing. The Bostonpost
software was designed from the start
to handle the complex mix of funding
programs that is common today.

Whether you are managing properties

with just project based vouchers, or properties
rehabilitated with tax credit funding, or newer
properties with complex layered funding, or

anything in between, the Bostonpost system can

help you manage all of it with one system that
property managers can handle with ease.

In one application, you have everything needed

to automate, monitor, and streamline property
management operations.

Key features include:

- a fully automated tenant certification process

complete with a built in pass/fail reporting

system that confirms and validates data as it is

entered.

- intelligent waitlist and turnover processing

that maintains compliance by pre-selecting

only applicants that are eligible for a given

unit

» Automatic production of complete resident
files and verification forms from a central
document library with over 400 document

“We have been using Boston Post for 1-¥: years. Everyone | have worked
with, from the initial test run, through set-up, training and conversion, and
currently the support team, has been professional, friendly, and willing to
work with us to find solutions to our company’s needs. In addition, this

program has enhanced our compliance performance.”

Sandie Ville

Staff Accountant
Baldwin Real Estate Corporation
Rochester, New York

templates that are automatically printed as
users complete routine processing tasks.

- Over 200 online reports that can be printed,
emailed, or exported to Excel, Word, PDF, and
text files.

» Comprehensive maintenance tracking and
invoice processing.

- Fully Integrated GL, AP, AR processing.

Along with great software, excellent customer
service is needed to sustain long term customer
relationships. And, Bostonpost customer support
is second to none.

Using online, email, and phone communications
Bostonpost customers enjoy immediate and
unlimited contact with our support team.
Because Bostonpost hosts all customer software
and data, our expert support analysts have
instant access to customer information needed
to identify and resolve problems quickly.

To get new customers up and running quickly,
Bostonpost focuses our staff and yours on
what they can do best in the set up process.
New customers gather and verify property
information while Bostonpost handles all
property set up and configuration tasks.

Bostonpost takes full advantage of web-

based technology to deliver extensive online
implementation and training services that keep
transition costs low while providing a safe, low-
stress process for users to adopt the new system

New users can access online instructor led
training sessions as well as extensive help
documentation through quick links built into the
software.

Bostonpost Technology software and services
provide a total solution for your affordable
housing management team.



Compliance, Maintenance, Accounting

Benefits for every area of your company

Management

Bostonpost Property Manager*™ increases
visibility and control over any size portfolio by
centralizing information so that critical activity
and processes can be monitored.

- In minutes, you can check on the current

status and trends for vacancy, A/R, cash
recieved, unit turnovers, and more

- Fully customizable security allows precise
control over employee access and
authorized tasks

- Define global policies for compliance and
resident records

- Approve or deny requests for compliance
overrides

Property Management and
Compliance

Compliance with HUD, USDA, and tax credit
programs is improved and simplified because
comprehensive compliance enforcement is
built into the core system, not added on as an
optional module.

- Single data entry for multiple subsidies
reduces errors and omissions

« Prevent selection of ineligible tenants
with Built-in‘Compliance Manager’for
HUD, USDA, LIHC

« Ensure timely subsidy payments using
voucher creation and submission wizards.

« Electronic submission of certification data
and voucher requests to TRACS, MINC,
PIC

Powerful multi-subsidy compliance support
for the following:

HUD Section 8, 202, 236, 811, PRAC

- 50059 Certifications

- 52670 HAP Voucher Requests

- Special Claims for damanges and vacancy
- Electronic submission to TRACS

- HAP reconciliation process to account for
rejected certifications and payments held
or released by HUD

- Ready-to-use document templates for
recertifications and automated follow-up

Tax Credits, Section 42

- Calculates low income limits and
maximum tax credit rents

- Generates detailed compliance audit
reporting

- Supports multiple set asides by property
or building and for fixed or floating units

- Monitor the 140% and 170% income rules

- Generate alerts to guide compliance with
next available unit and student rules

USDA Rural Development Section 515
- Rental assistance certification RD 3560-08
- Basic rent and overage tracking
- Prepare MINC submissions 3560-8

HOME
- Manage fixed or floating set-asides

Public Housing
- Prepare PIC submissions 50058
- Support for ceiling rents
- Track tenant service programs

NYC Rent Stabilization

- Automates leasing process for vacancy
leases and lease renewals including

calculations for MCl and IAl rent increases.

- Supports DRIE and SCRIE vouchers
- Annual apartment registration

Maintenance

Track maintenance activity from the initial
service request through completion and
subsequent invoice processing and payment.

- Complete more billable work with the
same staff

- Sort and schedule maintenance tasks

- Create individual work lists by person or
vendor

- See how deferred maintenance will
impact reserve accounts

- Track history of major asset replacements

- Create detailed reports of completed
maintenance and costs

- Distribute invoice entry to properties and
centralize AP approval and payment

Accounting

All property level AR activity can be posted
to GL automatically using Bostonpost’s
integrated accounting or by exporting a file
of journal entries to existing accounting
software.

If invoice processing is distributed to
properties, approved invoices can also be
forwarded to AP for check processing.

- Use Bostonpost's integrated accounting
functionality for general ledger, accounts
payable and cash management.

- Transaction history is never purged which
allows financial reporting for any date
range.

- Monthly activity reports can be accessed
at both the property level and by the
central office accounting team.

“l use Bostonpost Property Manager

to monitor HUD, Tax Credit, HOME,

and Public Housing compliance as a
consultant. With the increased number
of regulatory agreements that layer
multiple funding programs, deep
targets, long-term obligations, and
multiple reporting requirements, no
other software program provides the
ability to monitor it all at once. No
matter how competent and well trained
your staffis, using Property Manager will
reduce the stress of monitoring complex
and unforgiving regulatory agreements.

At US Housing Consultants, we
use Property Manager to monitor
our clients compliance issues, to
train managers on issues of asset
management, and to ease the
worries of troubled syndicators.
Using Property Manager has
reduced 8823’s for our clients by
50% and has eliminated any
recapture issues.”

Scott Precourt

Executive Director, US Housing
Consultants, Low Income Housing
Specialist

- COS, C3P, PHM, CPO

New London, Connecticut

In our search for a system, our primary
goal was to address our many and
complex compliance

and reporting requirements.

We have been very pleased with

our association with Bostonpost

Technology while addressing and

developing the system to meet

these needs. Additionally, their support

team has provided an exceptional level

of knowledge and professionalism.
Donna Flaherty

Community Builders
Boston, Massachusetts




One System For The Entire Organization

Property Management and Compliance

Bostonpost Property Manager*™ takes the
complexity out of selecting applicants
to move into a unit. The ‘smart’ wait
list feature assures that only eligible
applicants will be selected for move-
in or transfer subject to restrictions

for whatever funding programs are in
place. Use restrictions based on a HUD
extremely low income preference, tax
credit rules for‘next available unit’and
‘unit vacancy, and other income set-
asides are all evaluated.

A rental agent simply selects an available
unit and the built-in compliance engine
presents eligible applicants from the
waitlist based on rules for all funding
programs that apply to that unit.

Bostonpost Property Manager™
generates all required certification
forms for each certification event for
mixed subsidy properties.

Below are examples of the HUD
50059, USDA 3560-8, and Tax Credit
Certification forms.




Work Order Management

Work order tracking provides
insight into the volume, type,
and cost of maintenance
requests. A permanent history
of work orders is retained

so all maintenance activity

for a property or unit can be
viewed in summary or detail.

A unique ‘Tracked Items’
view shows the last time a
‘tracked’ maintenance task
was completed and when
that maintenance task can be
expected to recur based on
the expected life of the item
maintained. This is especially
useful for highlighting high
cost repairs that may need
to be funded from a reserve
account.replacement

Integrated Accounting

For the highest level of
integration between
property operations
and accounting,
financial transactions
from all properties

can be automatically
posted to GL and

AP ledgers using
Bostonpost integrated
accounting.

GL, AP, AR,
and Cash
Management
views all
provide
drill-down
capabilities
and complete
audit trails for

transactions.



“After researching other products
we found Bostonpost fit our
needs and was a user friendly
product.”

“The Tech support offered by
Bostonpost is excellent. No
waiting for that return call and no
matter what the question or issue
they are there to assist. “

“Before Bostonpost we used
another product that is well
known and waited hours and
even days for a call back. This is
not the case with Bostonpost. “

“At first the work flow increased
because of the learning curve —
the adjustment phase — however
this has modified and the ability
to access all the properties in
our portfolio through my user
account has greatly reduced

my traveling and allows me to
more easily assist site managers
with compliance or software
questions.”

Richard Hitt

Phoenix Property Management
Warwick, Rhode Island

Support

Bostonpost recognizes that excellent
customer service is the key to long
term customer relationships and this is
reflected in every interaction we have
with our customers.

When our customers call, they do not
hear a voice menu. Every customer call is
answered in person, no matter how busy
we are.

Call volume is monitored to make
sure that enough support analysts are
assigned to receive customer calls and
to complete follow up tasks needed to
resolve issues.

Details of every customer contact

are entered into a case management
database so that information does not
have to be repeated if there are follow up
calls.

In these and many other ways,
Bostonpost strives to deliver responsive,
high quality support services to every
customer, every day.

When you call with a problem we
understand the importance of resolving
your issue quickly and professionally.

Because all software and data is hosted
by Bostonpost our support staff can be
online with each customer immediately
looking at the same information they are.
This cuts the time required to find out
what the problem is and allows our
support team to resolve
most support calls
immediately.

Depending
on company
size, unlimited
customer support
for three to ten
designated users is
included with the
software.

Commitment To Customer Service

Quality support services complement great software

Training

When it's time to start using the

system, users complete a series of

one to two hour online instructor led
training sessions. Users retain the most
information by learning in stages close
to the time they will actually use the new
information.

Training sessions are reinfoced with user
guides, help documentation, and by
simulating actual processing in a training
database.

If online training does not suit your
organization, trainers can customize an
instructional program that does.

We take pride in our reputation for
great customer service delivered by a
professional, caring, and knowledgeable
support team.

“Our initial interest was to find a
comprehensive tax credit compliance
software package that would also be
affordable for sites under one hundred
units. In the end, we found Bostonpost
had not only exceeded the expectations
set forth in our original search for our
tax credit communities but for our entire
portfolio of Section 8, 236 and Market

communities as well.

The transition to Bostonpost for thirty of
our communities occurred in less than six
months with the help of their support staff
and the available on line training. Being
web based has given owners, investors
and managers real time access to all site
information, streamlined our accounting
process and eliminated the need for daily

site backups.”

Michael Kiley, Vice President / Director



Frequently Asked Questions

What housing programs are sup-
ported?

« HUD Sec 8, 236, 202, 811/PRAC, HOME and
submission to TRACS

+ USDA RD 515 and submission to MINC
« Tax Credits

« Public Housing and submission to PIC
+ NYC Rent Stabilization

- Conventional properties

How easy is it to get up and running?

Bostonpost has developed a set up process
that is efficient, flexible, and respectful of your
demanding schedule.

Bostonpost leads the set up process for each
new property and completes all property
configuration tasks based on information
provided. We also complete entry of all
household member information either by
importing existing data or manual data entry.

We do whatever we can to allow new users

to use the limited time they have to focus on
attending online training and verify information
we have imported from the existing system.

How is the system priced?

Bostonpost software and services are provided
on a pay-as-you-go basis. A monthly fee based
on the number of units processed covers
unlimited user licenses, customer support,
software maintenance, enhancements, and
hosting services.

What are the minimum system
requirements?

Bostonpost is a hosted application so there
is no need to purchase or maintain server
hardware and software.

Users only need:
+ PCrunning Windows XP, Vista, or Windows 7
» Compatible version of MS Word
1GB RAM minimum
+ 200MB free disk space
+  Minimum screen resolution of 1024 x 768

Internet connection supporting at least
64Kbits per second such as broadband
cable or DSL.

Optional services and features

Document Management

External documents such as scanned
income verification forms, letters,
photographs, invoices and MS Excel or
Word files can be attached to online
folders and records for easy access and
review.

HAP Processing
Our HAP experts will

+ create and transmit your monthly
HAP vouchers and tenant changes to
your CA or HUD

- research and resolve TRACS errors

reconcile requested subsidy with
received subsidy payments and
ensure accurate follow up on
adjustments

«+ record subsidy payments received
Rent Billing and Lockbox

Tenant receivable processing can be
outsourced to Bostopost including:

+ mailing monthly tenant rent bills

+ receiving tenant payments from P.O.
box

+ scanning checks

- daily transfer of deposited payments
to property operating account

+ posting tenant payments
- delivery of transaction reports
File Reviews For Compliance

For additional assurance that properties
are in compliance with income and use
restrictions, Bostonpost compliance
experts will review tenant certifications
and verification forms for each move-in
and recertification.

Accounting Reconciliation

« Analyze monthly activity to find
variances in gross potential and A/R and
recommend corrective action

« Prepare monthly reconciliations and
financial packages for entry into G/L

“We chose Bostonpost because we
were committed to an internet-based
Management Information System,
and were not happy with our old
system.

The transition to Bostonpost went
much faster, and was much easier
than expected. It has surpassed our
expectations from an ease of use
standpoint, and we are continually
incorporating more of the program
features into our daily operations,
which saves the staff time, and helps
to ensure the accuracy of the task
they are doing.”

Steve Smith

President
The Model Group

“I found Bostonpost Technology on
line searching for software to test.

| tested three different software
programs and found Bostonpost
Property Manager to be the most
user friendly and the only software
that could support multiple funding
programs to meet the needs of my
company. We choose Bostonpost.

My experience overall has been very
satisfying. It was a smooth transition
and support has been extremely
responsive. The program has enabled
my corporate office to have detail

of property activity at a click of a
mouse. It allows us to work in the
corporate office, the property, at
home or anywhere we can get on line
to complete our tasks.”

“I highly recommend the software.”

Robin T. Rubado

Manager of Affordable Housing
Mayzon Corporation

Rochester, New York

For additional information please contact
Bostonpost at 603-669-8551 or visit us on
the web at www.bostonpost.com







